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CONFIDENTIAL 

"tm£ white house 

cashing t on t — h ’ . i 



November 8, I960 


MEMORANDUM FOR 

THE SECRETARY OF STATE 
THE SECRETARY OF DEFENSE 
THE DIRECTOR. CENTRAL 
INTE LLIGENCE AGENCY 


Section 201 of Executive Order No. 1U893, dated November a . 19b 
dealing with the Mutual Security Act of 1954, a a amende , 
reads ae follows: 


"Sec tion 201. v unctions^ o f Chiefs of United 
Diplomatic Missions. several Chief, of the United States 

Dhplomatlc Mission, in foreign countries, as the represent - 
lives of the President and acting on hi. behalf, shall ave an 
exercise, to the extent permuted oy law and in accordance with 
such instructions a. the President may from time to time pro- 
mulgate, affirmative responsibility for the coordination and 
supervision over the carrying out by agencies of their functions 
in the respective countries. 


This section is not intended to • * » • r u ' istir-g arrange- 
wth respect to foreign intelligence activities, ahich are % 
«» rned by Nat.onal Security Coun< d intelligence directives 


other pertinent directives, reguJ 


ationa , and procedure*. 
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U V - 
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THE WHITE HOUSE 


November 8, 19&) 


to sb* HxiDs or BBwmv a mpawkwtb ahd jowghb; 


I have -today signed an toeutiw order ' j tUch i» ijMlilflft to 
ojjrry out the provisions of the lhiteel Security Act of Urt* ©d W® 3 ***.’ 
».tm< to provide for thi i^islitnti w of lAelted ^ 

foreign countries . I -with to direct particular attention tP Fart i 
of t be order. The coordination end supervision of thf*e aotiYitie* 
le e K»t ritel aapect of the conduct of cur foreign Affairs , 

It ie my desire that ell appropriate steps fee taken to M»«» 
that the Chief of the united ttetee Diplomatic Mission i« effective 
in discharging hie role w the representative of the President - 
Thsrefore* I am instructing that, to the «*t«ht permitted tor lie 
end «i this the frsmevork of sata fe ll s he d policies «b* PTPgriWI of 
United States, the Ctoief of Mission eheU hAV* as d i»ereii| iff^WStiTf 
responsibility ftar the ooordiaAtios end eupfryiiion of all Qllted gtAtei 
activities is th« country to vhiah he ie Accredited. It if |©peetfd 
tbet particular aphasia will fee given to the following in the emsraiat 
of this authority : (l) the Chief of KlMlog till take eftthlitiTe 

responsibility for the development* coordination, apd administration 
of diplomatic, infometionel, educational, fnd trade activities end 
programs; economic* technical end fisASdAl aeiiitence; military 
assistance; end the disposal of aurplus agricultural ccmp>odtUes eferped, 
(2) the Chief of Ml select vill assure compliance vith etAhdardf 
liehed fey higher authority, end vill recosmehd Appropriate clangs* in 
such standards h-ty* suggest desirafele me standards, governing the 
perso nal conduct and the level of eerrtae* And privilege* MfWYNrt 
all united state# oiviiien and military personnel stationed in the 
foreign country and report to the President upon adherence to imffe 
standards* and (3) the Chief of Mission will establish proeefeures §o 
that he ie kept infomed of united ttatea aetiyitiee in the *om*1S • 

He vill report promptly to the President a» to any natter idiioh he 
crmV **re to seed correct i « isrt nth respect to which he le not 
*^;;^w&.red to effect comutl:*- 

7n order that there fee full uadsratamding of the there, it it 
my ce*ire that the Chief cr Mission fee aade fully aware Of hi* 
resp iSifeiUties and authority vith respect to 1*4 ted ItAte# h«tir 
itiea, in the country to vfeich he is a« signed, upger today' f order 
and this maaorendua. Hot only should instructions fee issued to the 
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United 8tatee Missions; provision should also bs made for complete 
instruction in these matters before a new Chief of Mission assumes 
his duties at his post. It Is the responsibility of each agency 
concerned to participate in the indoctrination of each Chief of 
Mission and take steps within the agency to instruct its personnel 
as to the authority of the Chief of Mission and as to the necessity 
of keeping him fully informed concerning current and prospective 
program and administrative activities . 

Steps should also be taken to provide the Chief of Mission vf'Ji 
the necessary staff assistance so he can fully carry out the assigned 
tasks. The Ed rector of the Bureau of the Budget i» reqjpast#4 (1) ic 
take the lead, in consultation with the Department qf State and ot-ier 
interested agencies, in developing the fflOSt appropriate method of 
providing the required staff facilities at the country level, and :<f 
establishing such arrangements in Washington, as may be necessary :-c 
enable each Chief of Mission to carry out effectively his responsi 
bilities as the representative of the President, and (2) to prase©- 
to the President appropriate recommendations with respect tq such 
facilities and arrangements . 

Ihe following prior Presidential documents (related to the subject 
of this memorandum or of today's Ixecutivt order), to the egtent »j t 
previously rendered obsolete or otherwise inapplicable, are nereby 
superseded; 

1. The June 1, 1953, memorandum regarding the reorganisation 
of the Executive Branch for the conduct of foreign affAirt?. 

2. The memorandum of three heads of departments and the Dir#.' tor 
for Mutual Security concerning the reorganization of the 
Special Representative in Europe, which was approved June 16. 
1953- 

3. Ihe November 6, 1954, letter concerning Executive Order 
No. 10575, etc. 

4. Ohe April 15, 1955, letter to the Secretary of State 
concerning the establishment of the International 
Cooperation Administration, etc. 

5. The July 24, 1956, memorandum concerning administration or 
overseas functions . 
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6. 19, 1959, M*cr*t4** /22I? 

required by BtotlOpB 1H(*) 111 (b ) °t Kut^Al 

Security Ipproyr i«tiOR Act, I960. 

This mwPttwidfflB BhUl be jublliHd 1* tfet *>**F*1 B ’N^ t * r 
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